
© Andrew McAfee, 2010  

Enterprise 2.0; 
The State of an Art 

 
Andrew McAfee, MIT 

amcafee@mit.edu  
@amcafee 

andrewmcafee.org 



© Andrew McAfee, 2010  

Agenda: 
²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ bƻǿΚ 
²ƘŀǘΩǎ ǘƘŜ .ǳǎƛƴŜǎǎ ±ŀƭǳŜΚ 



© Andrew McAfee, 2010  

²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ bƻǿΚ 



© Andrew McAfee, 2010  

²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ bƻǿΚ 

 Actually, it IS 
about the 
technology. 
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²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ bƻǿΚ 
мΦ Ψ¢ŜŎƘƻƴƻƳƛŎǎΩ 
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Techonomics 
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²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ bƻǿΚ 
2. From Web 1.0 to 2.0 
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Many More Voices 
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Chaos? 
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Structure Appears Over Time 
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Ideas Spread More Quickly 
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Pace of Change Increases 
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²ƘŀǘΩǎ ǘƘŜ ōǳǎƛƴŜǎǎ ǾŀƭǳŜΚ 
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A Tipping Point? 
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Vendor Offerings 
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What Problem Is Being 
Addressed? 
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The Problem 

άLŦ ƻƴƭȅ It ƪƴŜǿ ǿƘŀǘ It ƪƴƻǿǎΣ ǿŜ 
would be three times more 
ǇǊƻŘǳŎǘƛǾŜΦέ 

 - Lew Platt, former CEO of HP 
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A Solution 

Technologies for Weak Ties, and 
Potential Ones 
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! YƴƻǿƭŜŘƎŜ ²ƻǊƪŜǊΩǎ ±ƛŜǿ ƻŦ ǘƘŜ 
Enterprise 

Potential 

Weak 

Strong 

Ties 
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An Example: Asking for Help 
with a Knowledge Task 
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Explicit and Tacit Knowledge 



© Andrew McAfee, 2010  

Two Kinds of Knowledge 

ά²Ŝ ƪƴƻǿ ƳƻǊŜ ǘƘŀƴ ǿŜ Ŏŀƴ ǘŜƭƭέ ς Michael Polanyi 



© Andrew McAfee, 2010  

From Tacit to Explicit Knowledge 

άΧŎƻƴǾŜǊǘƛƴƎ ǘŀŎƛǘ ƪƴƻǿƭŜŘƎŜΧ ƛƴǘƻ ŀƴ ŜȄǇƭƛŎƛǘ 
ŎƻƴŎŜǇǘΧ ƛƴǾƻƭǾŜǎΧ ŘƛŀƭƻƎǳŜ ŀƳƻƴƎ ƳŜƳōŜǊǎΦ 
! ƪŜȅΧ ƛǎ ǘƻ ǎƘŀǊŜ ƻƴŜΩǎ ƻǊƛƎƛƴŀƭ ŜȄǇŜǊƛŜƴŎŜ ς 
ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǎƻǳǊŎŜ ƻŦ ǘŀŎƛǘ ƪƴƻǿƭŜŘƎŜΦέ 
- LΦ  bƻƴŀƪŀΣ ά! 5ȅƴŀƳƛŎ ¢ƘŜƻǊȅ ƻŦ hǊƎŀƴƛȊŀǘƛƻƴŀƭ YƴƻǿƭŜŘƎŜ 
/ǊŜŀǘƛƻƴέ όмффпύ 
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Shared Experience and Dialogue 
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What do the Successes of the 
2.0 Era Have in Common?  
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Simple 
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Social 
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Networked 
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Networked 
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Multimedia 
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Frictionless 
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Interactive 
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Interactive 
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Open 
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Open 
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²ƘŀǘΩǎ ǘƘŜ 9ƴŘ wŜǎǳƭǘ ƻŦ !ƭƭ ¢Ƙƛǎ 
Technology-fueled Innovation? 



© Andrew McAfee, 2010  

Pace of Competition 


